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ORCUTT UNION SCHOOL DISTRICT 

Second Interim Report Narrative 
2012-13 

 
 
 
Background 

 
Education  Code  42130  provides  that  the  district  submit  a  Second  Interim  Report  to  
the governing board of the district that covers the financial and budgetary status of the district 
for the period ending January 31, 2013. On January 10th, Governor Brown introduced his 
proposed budget which begins the legislative process for the subsequent year.  It is anticipated 
that there will be many changes over the several months before the 2013-14 State Budget is 
enacted. 
 
The cornerstone of the Governor’s proposal is to change the current Revenue Limit to the 
Local Control Funding Formula (LCFF).  While it is evident that this major reform is the 
Governor’s highest priority, there is conflicting and complex information to digest before the 
immersion of a clear picture.  Consequently, we move forward into the future with what we 
know.  With so little time to implement a new funding formula, it would seem reasonable that 
there would be a delay in implementation until 2014-15. 

 
Cash Flow 

 
The percentage of principal apportionment funds deferred across fiscal years in 2012-13 is 
37%.   In addition the State deferrals extend to some categorical programs the largest of 
which is K-3 Class Size reduction. This requires the district to spend a great deal of time on 
cash flow analysis and monitoring to assure that it can pay its bills at any given time.  The 
Governor is now proposing to retire some inter-year deferrals and all remaining deferrals are 
to be paid off by the end of the 2016-17 fiscal year. 

 
The cash flow analysis in this budget indicates that in June the District will be short cash of 
approximately $900,000. It is anticipated that this shortfall will be covered by borrowing 
from other funds rather than depending on a mid-year Tax Revenue Anticipation Notes 
(TRANS). 

 
Multi-Year Assumptions 

 
Multi-year projections are required for the fiscal year 2012-13 Second Interim Report. 
Consistently the District uses School Services of California (SSC) dartboard assumptions 
which are a starting point for current and future years.  This year it has been 
recommended to continue using Revenue Limit calculations plus COLA as provided  
for future years due to uncertainty that LCFF will be implemented. Based on the 
Governors new definition of “hold harmless” no district will receive less in 2013 -14 
than it did in 2012-13. Under the proposed LCFF language, the amount of growth 
funding a school district receives will be determined by the propor tional gap between 
its current level of funding and its new funding target.  
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Risks 

 

There continues to be a necessity to be aware of risks associated with these times of 
great change and economic uncertainty.  Districts continue to need reserves that are 
greater than the minimum. LCFF currently provides fewer dollars for districts such 
as ours over the future years and there has been little conversation about the fact that 
prop 30 sales tax expires at the end of 2016 and the income tax increase expires in 
2018.  There will be a great deal of pressure to restore programs and salaries, 
however it will be necessary to have contingency plans that allow maximum 
flexibility.  
 

 
GENERAL FUND 

 
Revenues 
The Second Interim Report reflects changes in revenues from that presented in the First 
Interim Budget for the following: 

 
 Revenue Limit Sources 

Revised RL Calculation 
$       13,393 

 Federal Revenue $     1,325 
 Revised Title I,III entitlements  
 Other State Revenue 

Revised Lottery, mandated costs, Special Ed. 
$     114,731 

   
 Other Local Revenue 

School Site revenue, Insurance, TRAN 
$ 148,724 

 

TOTAL INCREASE (DECREASE) IN REVENUE/ 
TRANSFERS IN $    278,173 



iii  

Expenditures 
The Second Interim Report reflects changes in expenditures from that presented in the First 
Interim Budget for the following: 

 
 Certificated Salaries $       21,891 

Revised costs for hourly PE teachers, Title I hourly teachers, 

updated stipends 
 Classified Salaries $      (10,217) 

Revised technology support, site hourly support, and  

Special Ed Aides 
 Benefits $   (4,480) 
   Updated position changes  
 Books and Supplies 

School Site Budgets 
$       74,423 

 Services 
Special Ed Regional Program Expenses, Revised 

$   (182,891) 

 Charter Fees, School Site Budgets  
        TOTAL INCREASE (DECREASE) IN EXPENSES $   (101,274) 
 
OTHER FUNDS 

 
The Charter School Fund (Fund 09) state revenue has been revised to reflect updated Lottery 
rates. 

 
MULTI-YEAR PROJECTIONS 

 
Beginning on page 101 are the general fund financial projections for the 2013-14 and 2014- 
15 fiscal years.  Projections reflect a decline of 25 students in 2013-14 and a decline of 25 
students in 2014-15. 
 
The following are a list of assumptions used in compiling the multi-year projections:  
 
Fiscal Year 2013-14 



 Enrollment Projection:  4,362 
 Funded ADA: 4,213.21, Projected ADA: 4,187.52 
 Net Funded Revenue Limit COLA:  1.65% 
 Revenue Limit Deficit:  -22.272% 
 Categorical COLA  0.00% 
 Special Education COLA 1.65% 
 Mandate Block Grant:  $118,168 
 Deferred Maintenance funded: $298,341 
 Post-Employment Benefits transfer for unfunded liability reserve:  $199,000 
 Facility Transfer to Special Reserve for Charter School Capital Outlay Projects: 

$59,015 
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 Reserve for Economic Uncertainties:  3% 
 Health/welfare expenditures are budgeted at 2012-13 level 
 Reduction of 1.0 FTE certificated teachers due to projected student decline 
 Projected step and column for all units 
 Charter School Administrative Oversight and Facility fees revenue:  $850,000 
 Supplies/services/capital outlay budgets increased by projected California CPI of 2.2% 
 Unrestricted Lottery Funds:  $124.00 per ADA 
 Restricted Lottery Funds:  $30.00 per ADA 

 
Fiscal Year 2014-15 
 

 Enrollment Projection:  4,337 
 Funded ADA: 4,187.52, Projected ADA: 4,163.52 
 Net Funded Revenue Limit COLA:  2.20% 
 Revenue Limit Deficit:  -22.272% 
 Categorical COLA  0.00% 
 Special Education COLA 2.20% 
 Mandate Block Grant:  $118,168 
 Deferred Maintenance funded:  $182,067 
 Facility transfer to Special Reserve for Charter School Capital Outlay Projects: 

$59,015 
 Post-Employment Benefits transfer for unfunded liability reserve:  $199,000 
 Reserve for Economic Uncertainties:  3% 
 Health/welfare expenditures are budgeted at 2012-13 level 
 Reduction of 1.0 FTE certificated teachers due to projected student decline 
 Projected step and column for all units 
 Charter School Administrative Oversight and Facility fees revenue:  $875,000 
 Supplies/services/capital outlay budgets increased by projected California CPI of 2.4% 
 Unrestricted Lottery Funds:  $123.75 per ADA 
 Restricted Lottery Funds:  $30.00 per ADA 

 
SUMMARY 

 
Based on the information in the 2012-13 Second Interim Report, the Orcutt Union School 
District meets its financial obligations for the current and two subsequent years by 
maintaining the required minimum level Reserve for Economic Uncertainties for 2012-13, 
2013-14, and 2014-15 of 3%. 

 
Budget updates will occur on a regular basis.  The Adopted Budget Report will be 
presented to the Board of Trustees by June 30, 2013. 

 
All projections are based upon information available at this point in time and are subject to 
change, as further information is available. 

 

RECOMMENDATION 
 
For purpose of meeting the Second Interim Reporting Guidelines, it is recommended that the 
Board approve the Second Interim Report as presented and authorize the filing of a “Positive” 
certification with the Santa Barbara County Office of Education. 



Beginning Balance:  6,171,283$     (a)

Income:
Revenue Limit 22,795,805$   
Federal 1,367,747$     
State 5,470,893$     
Local 1,442,682$     
Transfers In (From Fund 25/13/20) 459,668$        

Total Income: 31,536,794$                                 (b)
Expenditures: 

Certificated Salaries 16,439,105$   
Classified Salaries 5,184,647$     
Employee Benefits 6,625,257$     
Books/Supplies 2,365,487$     
Services/Operating Expenditures 2,380,104$     
Facilities/Capital Outlay 180,000$        
Other Outgo 61,002$          
Transfers of Indirect/Direct Support Costs (62,557)$         
Transfers Out/Uses - Deferred Maint./Post Retirement 556,358$        

Total Expenditures: 33,729,403$                                 (c)             
Net Increase (decrease) in Fund Balance (2,192,609)$                                  

(b-c)          are included in expenditures.

Unadjusted Ending Balance: 3,978,674$     (e)
(a+d)

Designated for:
Revolving Cash Fund 13,928$          (f)
Stores 7,095$            (g)
Set Aside for Compensated Absences 20,000$          (h)
State Mandatory Minimum Reserve - 3% 1,011,883$     (i)
Reserve for Legally Restricted Programs -$                (j)
Reserve for Declining Enrollment 254,000$        (k)
Restoration Fund for Positions 78,000$          (l)
Reserve for Potential Restoration 2,593,768$     (m)

Undesignated Amount: (0)$                  
(+e-f-g-h-i-j-k-l-m)

Projected Encroachments: Special Ed.  =  2,137,363$     
Transportation, Regular = 381,161$        

Transportation, Special Ed. = 146,537$        
Routine Maintenance = 1,046,752$     

ORCUTT UNION SCHOOL DISTRICT
GENERAL FUND SUMMARY

Second Interim Summary 2012-13

  (d)   This is negative as carryover funds 
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OUSD BUDGET TIMELINE 

CALENDAR 2012-2013 

 
2011-2012 

FEBRUARY 2012 

Develop 2011-2012 2nd Interim Report and 2011-2012 
Preliminary Budget Information.  

 
 

MARCH 2012  

Presentation of 2011-2012 2nd Interim Report to  
Board with preliminary projections for 2012-2013  
incorporating Governor’s proposed budget. (by  
March 15th)  

 
MARCH-APRIL 2012  

1) Discussion of Board goals and review of list of  
potential expenditure additions/additions to 2012- 
2013 budget.  

2) Review of available unallocated resources.  
3) Review of salary related requests/possibilities  

(negotiations).  
4) 2nd Period ADA report completed with locks in  

Revenue Limit Income for 2011-2012.  
 

MAY 2012  

1) Incorporate, if appropriate, any specific changes  
proposed by the Governor in his “May Revise”.  

2) Develop 2012-2013 Proposed Adopted Budget.  
 
 

JUNE 2012  

1) Provide financial statement to County Supt. of  
Schools, SPI, and State Controller as of April 30,  
projecting fund and cash balances of the district  
through June 30 (no later than June 1).**  

2) Adopt 2012-2013 Operating Budget for OUSD (no  
later than June 30, 2012).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

**Only required if a qualified 2
nd

 Interim Report is  

filed.  

 
 
 
 

 

2012-2013 Fiscal Year  

JULY 2012  

Calculate impact of Signed State Budget Act upon  
OUSD’s Adopted Budget – due to Board within 45  
days of signing by Governor (Revised budget)  
 

AUGUST 2012  

Close books for 2011-2012 budget year  

 
 
 
 

SEPTEMBER 2012  

Present 2011-2012 Unaudited Actual financial  
information to Board no later than September 15th and  
include impact of ending balance on the 2011-2012  
Revised Budget.  

 
 
 
 
 

OCTOBER 2012  

1) Auditors review financial information for 2011- 
2012.  

2) Cal Pads enrollment count is taken and projection  
of ADA is revised if appropriate for 2012-2013.  

 
NOVEMBER – DECEMBER 2012  

1) 2012-2013 1st Interim Report Presented to Board  
within 45 days of October 31st cutoff.  

 
 
 
 
 

JANUARY 2013  

1) 2011-2012 Audit Report Presented to Board by  
January 31st.  

2) 1st period attendance information is due to State  
and another projection of ADA estimate is  
calculated for 2012-2013.  

3) Governor presents 2013-2014 budget by January  
10th  

4) 2012-2013 2nd Interim Report cut off date  
is 31st with report due within 45 days  
(March 15)  

 
FEBRUARY 2013  

Develop 2012-2013 2nd Interim Report and 2013-2014  
Preliminary Budget Information.  
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