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                 ORCUTT UNION SCHOOL DISTRICT 
              First Interim Report Narrative 

          2012-13 

 
 

Background 
 

Education Code 42130 provides that the district submit a First Interim Report to the 

governing board of the district that covers the financial and budgetary status of the district for 

the period ending October 31, 2012. On June 27, 2012, Governor Brown signed the 2012-13 

enacted State Budget (AB 1464, Chapter 21/2012 and the Education Trailer Bill (SB 1016, 

Chapter 38, and Statutes of 2012).  

 

The cornerstone of this budget assumed the passage of a new tax initiative proposed by the 

Governor, named the, “Schools and Local Public Safety Protection Act of 2012”, Proposition 

30 which was approved in the November 2012 election.  Proposition 30 temporarily 

increases the state sales tax by .25% until the end of 2016 and increases the income tax rate 

by up to 3% on the state’s wealthiest taxpayers until it expires in 2018.  Although Proposition 

30 was approved by voters, it actually provides for no new programmatic funding for 

schools, the tax increases are temporary, and schools are still funded significantly below 

2007-08 levels.  

 

Additionally, Proposition 30 requires that funds generated be placed in the Education 

Protection Account (EPA) and has some restrictions on the usage of these funds.  The 

California Department of Education is currently analyzing the requirements and will provide 

guidance prior to the 2012-13 Second Interim report. 

 

It is important to recognize that the State structural budget deficit was built up over a decade 

and it will take considerable effort on behalf of the Governor and Legislature to fix it.  These 

temporary measures will ensure funding for schools as a band aid until the economy 

improves.  The difficulty is in helping the public to understand that we may have hit bottom 

but it is a slow movement upward to where we were before the economy fell apart in 2007-

08.  Recent positive economic forecasts generally assume tax increases and spending cuts 

will be muted and phased in over time.  There is no guarantee that will occur. 

 

Bringing education in California into perspective, it is important to recognize that California 

continues to rank near the bottom in comparison to other states when it comes to spending on 

education.  Fixing that would cost three times more than the amount generated by proposition 

30 and would require a permanent fix rather than the temporary measure that has been 

approved by the voters.  

 

While flat funding and no mid-year revenue cuts are welcome, this only allows for funding at 

prior year levels which represents many years of reduced budgets resulting in larger class 

sizes, loss of counseling programs, nurses, libraries, custodians, maintenance, administration, 

etc.  Teachers and staff continue to feel the stress as everyone continues to do more with less 

and less.  In the short term this is unlikely to change. The District will continue to maintain 

“best fiscal practices” and look at realistic contingency plans should the economy improve.  
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Cash Flow 

 

The percentage of principal apportionment funds deferred across fiscal years in 2012-13 is 

37%.  In addition the State deferrals extend to some categorical programs the largest of 

which is K-3 Class Size reduction. This requires the district to spend a great deal of time on 

cash flow analysis and monitoring to assure that it can pay its bills at any given time. 

 

The cash flow analysis in this budget indicates that in June the District will be short cash of 

approximately $800,000. It is anticipated that this shortfall will be covered by borrowing 

from other funds rather than depending on a mid-year Tax Revenue Anticipation Notes 

(TRANS). 

 

Multi-Year Assumptions 

 

Multi-year projections are required for the fiscal year 2012-13 First Interim Report. 

Consistently the District uses California School Services dartboard assumptions which are a 

starting point for current and future years.  The District also recognizes the risks of economic 

conditions that require the District to look at many possibilities regarding education funding.  

Foreign developments matter more than they used to regarding improvements in the U.S. 

economy.  The United States no longer holds dominance in world economics.  Global 

economic growth is anticipated to be sluggish through 2013. U.S. banking institutions carry a 

considerable amount of foreign debt, have more investments and trade in foreign countries, 

which ultimately affect economic recovery for the United States. Fiscal flexibility and 

conservation of cash continue to be critical while still being able to conduct the business of 

education.    

 

GENERAL FUND 

 

Revenues 

The First Interim Report reflects changes in revenues from that presented in the Adopted 

Budget for the following: 

 

 Revenue Limit Sources        $  1,881,399 

Remove Prop 30 Trigger Cut $430/ADA  

 Federal Revenue        $     133,291 

  IDEA Special Education, Title I, Title III 

 Other State Revenue        $     732,380 

Mandate Block Grant, Supplemental hourly programs, 

Lottery, Special Education  

 Other Local Revenue         $    223,058 

School Site revenue, MAA 

 Transfer In from Post-Retirement Benefits Fund       $   443,668 

One-time 2% Off-schedule salary payment 

 

 TOTAL INCREASE (DECREASE) IN REVENUE/ 

 TRANSFERS IN  $  3,413,796 
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Expenditures 

The First Interim Report reflects changes in expenditures from that presented in the Adopted 

Budget for the following: 

 

 Certificated Salaries       $        446,364 

One-time 2%, off-schedule salary payment, TK-3 release time, 

 Revised costs for hourly PE teachers, Title I hourly teachers,  

EIA hourly teachers 

 Classified Salaries       $      248,833 

One-time 2% off-schedule salary payment, increased custodial, 

technology, site hourly support, and Special Ed Aides 

 Benefits       $     204,326 

One-time 2% off-schedule salary payment, 

Open enrollment and position changes 

 Books and Supplies       $   1,052,183 

Prior year carryover, textbook, MAA  

 Services       $      963,727 

Prior year carryover, Special Ed regional program 

Expenses, MAA 

 Capital Outlay        $      20,000 

Capital Improvements 

 Other Outgo – Transfers of Indirect Costs        $          462 

 

 TOTAL INCREASE (DECREASE) IN EXPENSES      $   2,935,895 

  

OTHER FUNDS 
 

The Charter School Fund (Fund 09) state revenue has been revised to remove the trigger cuts 

negated as a result of Proposition 30. 
 

MULTI-YEAR PROJECTIONS 
 

Beginning on page 103 are the general fund financial projections for the 2013-14 and 2014-

15 fiscal years.  Projections reflect a decline of 26 students in 2013-14 and a decline of 50 

students in 2014-15. 
 

The following are a list of assumptions used in compiling the multi-year projections: 
 

Fiscal Year 2013-14 

 Enrollment Projection:  4,361 

 Funded ADA: 4,214.06, Projected ADA: 4,186.56 

 Net Funded Revenue Limit COLA:  0.00% 

 Revenue Limit Deficit:  -22.272% 

 Categorical COLA  0.00% 

 Mandate Block Grant:  $118,168 

 Deferred Maintenance funded: $298,341 

 Post-Employment Benefits transfer for unfunded liability reserve:  $199,000 

 Facility Transfer to Special Reserve for Charter School Capital Outlay Projects:  

$59,015 



iv 

 Reserve for Economic Uncertainties:  3% 

 Health/welfare expenditures are budgeted at 2012-13 level 

 Reduction of 0.50 FTE certificated teachers due to projected student decline 

 Projected step and column for all units 

 Charter School Administrative Oversight and Facility fees revenue:  $650,000 

 Supplies/services/capital outlay budgets increased by projected California CPI of 2.3% 

 Unrestricted Lottery Funds:  $124.00 per ADA 

 Restricted Lottery Funds:  $30.00 per ADA 
 

Fiscal Year 2014-15 

 Enrollment Projection:  4,311 

 Funded ADA: 4,186.56, Projected ADA: 4,138.56 

 Net Funded Revenue Limit COLA:  2.30% 

 Revenue Limit Deficit:  -22.272% 

 Categorical COLA  2.30% 

 Mandate Block Grant:  $118,168 

 Deferred Maintenance funded:  $182,067 

 Facility transfer to Special Reserve for Charter School Capital Outlay Projects:  

$59,015 

 Reserve for Economic Uncertainties:  3% 

 Health/welfare expenditures are budgeted at 2012-13 level 

 Reduction of 1.0 FTE certificated teachers due to projected student decline 

 Additional Reductions:  $700,000 

 Projected step and column for all units 

 Charter School Administrative Oversight and Facility fees revenue:  $800,000 

 Supplies/services/capital outlay budgets increased by projected California CPI of 2.5% 

 Unrestricted Lottery Funds:  $124.00 per ADA 

 Restricted Lottery Funds:  $30.00 per ADA 
 

SUMMARY 
 

Based on the information in the 2012-13 First Interim Report, the Orcutt Union School 

District meets its financial obligations for the current and two subsequent years by 

maintaining the required minimum level Reserve for Economic Uncertainties for 2012-13, 

2013-14, and 2014-15 of 3%.   

 

Budget updates will occur on a regular basis.  The Second Interim Report will be presented 

to the Board of Trustees by March 15, 2013.  

 

All projections are based upon information available at this point in time and are subject to 

change, as further information is available. 
 

RECOMMENDATION 
 

For purpose of meeting the First Interim Reporting Guidelines, it is recommended that the 

Board approve the First Interim Report as presented and authorize the filing of a “Positive” 

certification with the Santa Barbara County Office of Education.  



Beginning Balance:  6,171,283$     (a)

Income:
Revenue Limit 22,782,412$   
Federal 1,366,422$     
State 5,356,162$     
Local 1,293,957$     
Transfers In (From Fund 25/13/20) 459,668$        

Total Income: 31,258,621$                                 (b)
Expenditures: 

Certificated Salaries 16,417,213$   
Classified Salaries 5,194,864$     
Employee Benefits 6,629,737$     
Books/Supplies 2,291,064$     
Services/Operating Expenditures 2,560,495$     
Facilities/Capital Outlay 180,000$        
Other Outgo 61,002$          
Transfers of Indirect/Direct Support Costs (62,557)$         
Transfers Out/Uses - Deferred Maint./Post Retirement 556,358$        

Total Expenditures: 33,828,177$                                 (c)             
Net Increase (decrease) in Fund Balance (2,569,556)$                                  

(b-c)          are included in expenditures.

Unadjusted Ending Balance: 3,601,727$     (e)
(a+d)

Designated for:
Revolving Cash Fund 13,928$          (f)
Stores 7,095$            (g)
Set Aside for Compensated Absences 20,000$          (h)
State Mandatory Minimum Reserve - 3% 1,014,846$     (i)
Reserve for Legally Restricted Programs -$                (j)
Reserve for Declining Enrollment 254,000$        (k)
Restoration Fund for Positions 78,000$          (l)
Reserve due to Deficit Factor * 2,213,859$     (m)

Undesignated Amount: (0)$                  
(+e-f-g-h-i-j-k-l-m)

Projected Encroachments: Special Ed.  =  2,239,370$     
Transportation, Regular = 339,208$        

Transportation, Special Ed. = 123,517$        
Routine Maintenance = 1,046,752$     

* District currently receives $1,465 less per student as a result of a 22.272% deficit factor.

ORCUTT UNION SCHOOL DISTRICT
GENERAL FUND SUMMARY

First Interim Summary 2012-13

  (d)   This is negative as carryover funds 

 

Page 1













Page 7



Page 8



Page 9



Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



Page 28



Page 29



Page 30



Page 31



Page 32



Page 33



Page 34



Page 35



Page 36



Page 37



Page 38



Page 39



Page 40



Page 41



Page 42



Page 43



Page 44



Page 45



Page 46



Page 47



Page 48



Page 49



Page 50



Page 51



Page 52



Page 53



Page 54



Page 55



Page 56



Page 57



Page 58



Page 59



Page 60



Page 61



Page 62



Page 63



Page 64



Page 65



Page 66



Page 67



Page 68



Page 69



Page 70



Page 71



Page 72



Page 73



Page 74



Page 75



Page 76



Page 77



Page 78



Page 79



Page 80



Page 81



Page 82



Page 83



Page 84



Page 85



Page 86



Page 87



Page 88



Page 89



Page 90



Page 91



Page 92



Page 93



Page 94



Page 95



Page 96



Page 97



Page 98



Page 99



Page 100



Page 101



Page 102



Page 103



Page 104



Page 105



Page 106



Page 107



Page 108



Page 109



Page 110



Page 111



Page 112



Page 113



Page 114



Page 115



Page 116



Page 117



Page 118



Page 119



Page 120



Page 121



Page 122



Page 123



Page 124



Page 125



Page 126



Page 127



Page 128



Page 129



Page 130



Page 131



Page 132



Page 133



Page 134



Page 135




