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                 ORCUTT UNION SCHOOL DISTRICT 
              First Interim Report Narrative 

          2011-12 

 

 
Background 
 

Education Code 42130 provides that the district submit a First Interim Report to the governing 

board of the district that covers the financial and budgetary status of the district for the period 

ending October 31, 2011. On June 30, 2011, Governor Brown signed the State Budget Act, SB 

87, Chapter 33, Statutes of 2011, and the Education Trailer Bill, AB 114, Chapter 43, Statutes of 

2011. 
 

Current law has put into place “trigger” language based upon the best forecast of the Legislative 

Analyst’s Office or The Department of Finance, (DOF).  This provides for automatic reductions 

in school funding.  This budget revision anticipates that the trigger will likely be pulled due to 

continued stress on the State budget and the most recent Legislative Analyst’s forecast.  It is 

anticipated that the DOF will announce their forecast in mid December at which time more will 

be known. In addition, there is recognition that should the triggers be less than anticipated this 

year there may be further erosion of funding next year either through sustained deficits, not 

funding COLA’s or additional one-time or ongoing cuts.  What is not known is how the State 

will respond to ongoing economic circumstances that reflect less money coming into the State.  

This fiscal year marks the fourth year of sustained reductions in funding for public school 

education. 
 

Cash Flow 
 

The percentage of principal apportionment funds deferred across fiscal years in 2011-12 is 39%.  

In addition the State deferrals extend to some categorical programs the largest of which is K-3 

Class Size reduction. This requires the district to spend a great deal of time on cash flow analysis 

and monitoring to assure that it can pay its bills at any given time. 
 

The cash flow analysis in this budget indicates that in June the District will be short cash of 

approximately $900,000. It is anticipated that this shortfall will be covered by borrowing from 

other funds rather than depending on a mid-year Tax Revenue Anticipation Notes (TRANS) due 

to so much uncertainty at this time. 
 

Multi-Year Assumptions 
 

Multi-year projections are required for the fiscal year 2011-12 First Interim Report. Consistently 

the District uses California School Services dartboard assumptions which are a starting point for 

current and future years.  We also recognize the volatility of economic conditions in addition to 

political considerations that require the District to look at many possibilities regarding further 

erosion in education funding.  Fiscal flexibility and conservation of cash is critical while still 

being able to conduct the business of education.   Of certainty, there continues to be a structural 

budget deficit that the State needs to address in fiscal year 2012-13.  With schools being such a 

large portion of the State budget it is likely that we will continue to be concerned about reduced 

funding in the near and long term unless more money is infused into the State coffers.  
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GENERAL FUND 

 

Revenues 
 

The First Interim Report reflects changes in revenues from that presented in the Adopted Budget 

for the following: 

 

 Revenue Limit Sources  $(1,189,401) 

Revenue Limit Trigger Cut -$250/ADA  

 Federal Revenue        $    218,209 

  ARRA IDEA Special Education, Title I, Title III 

 Other State Revenue        $    117,955 

Revised state entitlements due to Los Alamos lapsation,  

Transportation Trigger Cut -50% entitlement ($168,880)  

 Other Local Revenue        $    161,315 

School Site revenue 

 Transfer from Los Alamos lapsation        $   252,896 

 

 TOTAL INCREASE (DECREASE) IN REVENUE/ 

 OTHER SOURCES        $  (439,026) 

 

 

 

Expenditures 
 

The First Interim Report reflects changes in expenditures from that presented in the Adopted 

Budget for the following: 

 

 Certificated Salaries        $  (110,599) 

      Revised costs for academic intervention, hourly PE teachers,  

      Title I hourly teachers, EIA hourly teachers 

 Classified Salaries        $      89,562 

Revised site hourly support, revised ASES Instructional  

Aides 

 Benefits      $     403,545 

Significant changes: one-time $375,615 increase in accordance  

with MOU with bargaining units, One-time $60,000 dental 

contribution.  Other changes reflect open enrollment/position  

changes.   

 Books and Supplies         $    887,971 

Prior year carryover, technology, textbooks, and academic 

intervention  

 Services         $    570,809 

Prior year carryover, technology, academic intervention 

 

 TOTAL INCREASE (DECREASE) IN EXPENSES         $1,841,288 
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OTHER FUNDS 
 

The Charter School Fund (Fund 09) state revenue has been revised due to revised General 

Purpose and Categorical Block Grant rates (-$250/ADA Trigger Cut), Restricted Lottery, and 

Class Size Reduction funds. 
 

Other funds have been revised to reflect the Los Alamos lapsation balance transfers. 
 

MULTI-YEAR PROJECTIONS 
. 

Beginning on page 102 are the general fund financial projections for the 2012-13 and 2013-14 

fiscal years.  Projections reflect a decline of 50 students in 2012-13 and are flat in 2013-14. 
 

The following are a list of assumptions used in compiling the multi-year projections: 
 

Fiscal Year 2012-13 

 Enrollment Projection:  4,329 

 Funded ADA: 4,198.84, Projected ADA: 4,155.84 

 Net Funded Revenue Limit COLA:  3.10% 

 Revenue Limit Deficit:  -19.754% 

 Categorical COLA  3.10% 

 Deferred Maintenance fully funded: $334,000 

 Contribution to Post Retirement Benefit Fund:  $199,000 

 Reserve for Economic Uncertainties:  3% 

 Reduction of 2 FTE certificated teachers due to projected student decline 

 Projected step and column for all units 

 Charter School Administrative Oversight and Facility fees revenue:  $500,000 

 Supplies/services/capital outlay budgets increased by projected California CPI of 2.8% 

 Assumes health/welfare expenditures at FY 2009-10 level 

 Unrestricted Lottery Funds:  $111.75 per ADA 

 Restricted Lottery Funds:  $17.00 per ADA 
 

Fiscal Year 2013-14 

 Enrollment Projection:  4,329 

 Funded ADA: 4,155.84, Projected ADA: 4,155.84 

 Net Funded Revenue Limit COLA:  2.80% 

 Revenue Limit Deficit:  -19.754% 

 Categorical COLA  2.80% 

 Deferred Maintenance fully funded:  $334,0000 

 Contribution to Post Retirement Benefit Fund:  $199,000 

 Reserve for Economic Uncertainties:  3% 

 Projected step and column for all units 

 Charter School Administrative Oversight and Facility fees revenue:  $650,000 

 Supplies/services/capital outlay budgets increased by projected California CPI of 3.0% 

 Assumes health/welfare expenditures at FY 2009-10 level 

 Unrestricted Lottery Funds:  $111.75 per ADA 

 Restricted Lottery Funds:  $17.00 per ADA 
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SUMMARY 
 

Based on the information in the 2011-12 First Interim Report, the Orcutt Union School District 

meets its financial obligations for the current and two subsequent years by maintaining the 

required minimum level Reserve for Economic Uncertainties for 2011-12, 2012-13, and 2013-14 

of 3%.   

 

Budget updates will occur on a regular basis.  The Second Interim Report will be presented to the 

Board of Trustees by March 15, 2012.  

 

All projections are based upon information available at this point in time and are subject to 

change, as further information is available. 

 

 

RECOMMENDATION 
 

For purpose of meeting the First Interim Reporting Guidelines, it is recommended that the Board 

approve the First Interim Report as presented and authorize the filing of a “Positive” certification 

with the Santa Barbara County Office of Education.  
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